
We believe relationships and business are built on trust.

We understand the hospitality business and the challenges you face and work in 
partnership with you to develop a high-quality coaching program tailored to your 

individual needs.

With over 25 years of experience within all areas of the hospitality industry,  
we are “Your Hospitality Coach”.

We specialise in Restaurants, Bars and Accommodation.

Offering a creative, solutions-focused four step approach that allows you to 
determine your

Results | Time | $$$

True Living Coaching is dedicated to supporting  
hospitality business owners and leaders to drive  

sustainable business growth.

We partner with you to build your ideal business and life!

HOSPITALITY 
BUSINESS COACHING

OUR WAY 
Simple. Practical. Powerful.
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ASSESS
We deep dive with you to 
understand your vision and end 
game, the current market and 
business realities and how you 
show up in your various roles.

DESIGN
We work with 
you to design a 
practical, effective 
plan that is 
grounded in 
reality to deliver  
your desired 
results.

REVIEW
Together we step 

back and take a 
helicopter view to 

review progress, 
what’s working, 

what’s not and 
what’s next.

ACT
We are your partner that stands 
by your side to act. We provide 
you support, accountability 
and challenge.
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YOU CAN EXPECT
Clarity, focus, motivation and accountability

Relevant tools and techniques to help you achieve the outcomes that you desire quickly

A judgement free, safe environment to foster open and honest dialogue

A fresh perspective, options and possibilities

New strategies and thought processes

Powerful and thought-provoking questions to address the real issues

Focus on what is really going on and identify what is most important to you

Challenge — to stretch yourself and grow

A sounding board for your ideas

BRANDING 
& MARKETING
Be visible, be noticed

MINDSET
Move forward to 

where you want to be

PLAN
Have a clear

direction

CULTURE
Have a united

team

SALES & 
OPERATIONS
Streamline systems

and grow sales

BALANCE
Free up your

time

FINANCES
Maximise and 

optimise results

We take a holistic view of your business and focus on  
what matters most to deliver real sustainable results.

PROFESSIONAL |  TRUSTED |  CREATIVE 

truelivingtribe.com.au   +61 413 922 625


